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Contributing to 
organizational 
development

Ensuring 
teacher 
professionalism 
and personal 
well-being

Contributing to 
the wider 
educational 
ecosystem

General competences: value competence, professional ethics, entrepreneurship, 
digital competence, communication competence, self-determination competence

Supporting 
students

Teachers' competences in the professional standard



Acts regulating teacher education
★ National Higher Education Standard
★ Framework Guidelines for Teacher Education
★ Teacher professional standards (revised 2024-2025)

Teacher, level 5, assistant teacher, requires gymnasium level education, a teacher 
who develops their professional skills in cooperation with teachers
Teacher, level 6, acquired upon passing of basic training of a kindergarten teacher 
(applied higher education or Bachelor’s study) or certification of the competency
Teacher, level 7, acquired upon passing of basic training of a teacher (Master’s 
study) or certification of the competency
Senior teacher, level 7, who in addition to the conduction of learning activities 
supports the development of other teachers and the organisation and develops 
methodology of the field in his/her own organisation;
Master teacher, level 8, who in addition to the conduction of learning activities 
participates in development and creative activities in and outside the organisation 
and operates in tight cooperation with a university. 

https://www.kutseregister.ee/ctrl/et/Standardid/vaata/11373115?from=viimati_kinnitatud


Age Type of school Teachers’ qualification
0-7 Kindergarten Pre-school teachers (3-year BA)
7-15 Comprehensive 

school, 9 years
Primary school teacher (integrated 5-year 
MA) and subject teacher (3-year subject BA + 
2-year teacher education MA)

16- Upper secondary 
school, 3 years

Subject teachers (3-year subject BA + 2-year 
teacher education MA)

16- Vocational schools Subject teachers (MA) and vocational school 
teachers (BA)

19- Higher education Teachers with higher academic degree

With the completion of MA teacher education studies, professional qualification 
(level 6 or 7) is awarded (permanent)



Tallinn University
School of Educational Sciences

A unit at Tallinn University which is responsible 
for coordinating the teaching, research and 
development activities in the field of education. 

Close collaboration with University of Tartu, 
Ministry of Education and Research and other 
organisations. 



Study programs at School of Educational Sciences

Early Childhood 
and Primary 

Education

Inclusive 
Education

Non-formal 
Education and 

Lifelong Learning

Educational 
Leadership and 

Innovation

Teacher Education 
and Educational 

Sciences

Teacher of Several Subjects 
(MA)

Education (BA)
Educational Sciences (MA)

Educational Sciences 
(PhD, international)

Early Childhood 
Education 
(BA, MA)

Primary School Teacher 
(integr 3+2)

Special Education 
(BA, MA)

Inclusive Education (MA)
Adult Education

(BA, MA)
Vocational Pedagogy (BA)
Vocational Teacher (MA)

Youth Work (BA)
Youth Work Management 

(MA)

Educational Leadership 
(MA)

Educational Innovation and 
Leadership 

(MA, international)



The continuum of teacher’s professional development

TEACHER’S COMPETENCES

Initial education

Identity building and 
readiness to improve 

own practice

Induction year

Conceptualising own 
teaching and 

collaboration with others

Continuing education

Internal or external training 
based on school 

development and 
teachers´own needs

Formal requirements for qualification : MA degree + professional qualification certificate



★ Research-based

★ Learning and learner development in 
focus

★ Integrating theory and practice

★ Teachers ’ attitudes and beliefs i.e. 
mindset matters

★ Developing adaptive competencies – 
teacher inquiry mindset and research 
skills

Our vision – teacher as a 
learning professional



Changing teacher education programs
1. More responsibility to teachers 

a) Knowledge for defining and solving problems (to overcome limited autonomy)

b) Support emotional, psychological and physical health of teachers

c) Supporting self-regulation, reflection and action research practices

2. Support teacher collaboration and implement collaborative professional development 
practices

3. Flexibility
Curricula renewed to meet the new teachers’ professional qualification standard, 
better integrate theoretical studies and  school practice, support collaborative 
learning practices more



Institutes offering teacher education programmes in TLU

BFM

• Art teacher 

• Music teacher

School of Digital 
technologies

• Teacher of mathematics 

• Teacher of informatics

School of humanities

• Teacher of Estonian 
language and literature 

• Teacher of foreign 
languages

• Teacher of history and 
social sciences

School of educational 

sciences

• Teacher of several subjects (MA)

• Primary school teacher (INT)

• Kindergarten teacher (BA)

• Education/Pedagogy (BA)

• Vocational teacher (BA+MA)

School of natural sciences and 
health

• Teacher of natural sciences 

• Teacher of physical education

• Teacher of technology subjects



Subject teacher (120 ECTS, MA)

Typically 
teaching in 

school level III 
and IV  (one 

subject)



Primary school teacher (300 ECTS, INT)
Teaching all 
subjects in 

primary schools 
school level I and 

II. 
Minor: teching 
one subject in 
school level III



General Educational Science and 
Psychology

★ Understanding the learner and the learning 9 ECTS
★ Planning and adapting the learning process 6 ECTS
★ Flexibility and Agency in Teaching 9 ECTS
★ The Teacher as a Leader of Collaborative Processes 6 ECTS



Practice runs throughout the 2-year studies



An alternative study path
Education/Pedagogy BA curriculum: integrated subject and pedagogical studies
Prepares students to become teachers of several subjects in school level III (basic 
school), BA in pedagogics and MA in teachers of several subject curriculum)

Students who pursue only subject related studies at the bachelor level are more likely to lose motivation to 
become a teacher, while those who pursue integrated pedagogical and subject studies start to develop their 
“teacher’s identity” (Löfström et al 2010). 

Teachers who study at least two subjects are more prepared to integrate subjects when they teach.
 
Addressing the issue of shortage of subject teachers in small rural schools, where teachers qualified in only 
one subject might not have enough lessons for a full workload. 



The continuum of teacher’s professional 
development

TEACHER’S COMPETENCES

Initial education

Identity building and 
readiness to improve 

own practice

Induction year

Conceptualising own 
teaching and 

collaboration with others

Continuing education

Internal or external training 
based on school 

development and 
teachers´own needs



Induction year
Support program for beginning teachers

1. Supporting the professional development of novice teachers

2. Supporting socialisation into school as an organization;

3. To increase the cooperation between teachers and form 
professional learning communities;

4. To have a bridge between initial education and continuing 
professional development.

Funded by the Ministry of Education and Research



Different 
parties in the 

induction 
year



The continuum of teacher’s professional 
development

TEACHER’S COMPETENCES

Initial education

Identity building and 
readiness to improve 

own practice

Induction year

Conceptualising own 
teaching and 

collaboration with others

Continuing 
education

Internal or external training 
based on school 

development and 
teachers´own needs



Teachers’ in-service education
★ Every school leader is responsible for planning and creating possibilities for 

teachers’  professional development

★ In-service training is part of school development

★ 2 largest providers of educational in-service courses are Tallinn and Tartu 
University 

Trends: long-term school-based team training where 
implementation of evidence based practice is in the centre 



Centre for Innovation in Education
To support the achievement of educational strategic aims and the 
dissemination of research results:
★ In-service training for teachers and school teams and mentors: 

training courses, development programmes, and 
micro-credential programmes

★ Implementation of state- and EU co-funded programmes (ncl 
induction year) and contributing to institute R&D projects and 
promoting outcomes, e.g., via the Digiriiul platform.

★ Coordinating the EDUSPACE research lab and enhancing 
infrastructure for innovative teaching and learning practices

★ Recognition of educational innovation

https://www.digiriiul.ee/
https://www.tlu.ee/hti/hik/eduspace
https://www.tlu.ee/hik/tunnustus


The basis for planning and conducting in-service 
teacher education

★ The competence requirements described in the 

professional standards; 

★ The teacher's self-reflection and feedback on his or 

her work;

★ The needs of the teacher's own professional 

development and the development aims of the 

educational institution and national educational 

priorities (Ministry of Education and Science 

2019b). 



Examples of the teacher training programes

★ The teacher as a spokesperson for a learning environment that 
creates well-being

★ Supporting teacher learning communities through the covision 
method

★ Assessment that supports learning
★ Systematic and evidence-based support for teacher professional 

development in general education schools
★ Class teacher in the first grade: learning and teaching for a 

beginning teacher

https://www.tlu.ee/koolitused/opetaja-kui-heaolu-loova-opikeskkonna-koneisik
https://www.tlu.ee/koolitused/opetaja-kui-heaolu-loova-opikeskkonna-koneisik
https://www.tlu.ee/koolitused/opetajate-opikogukondade-toetamine-kovisiooni-meetodil-0
https://www.tlu.ee/koolitused/opetajate-opikogukondade-toetamine-kovisiooni-meetodil-0
https://www.tlu.ee/koolitused/oppimist-toetav-hindamine-0
https://www.tlu.ee/koolitused/opetaja-professionaalse-arengu-susteemne-ja-toenduspohine-toetamine-uldhariduskoolis
https://www.tlu.ee/koolitused/opetaja-professionaalse-arengu-susteemne-ja-toenduspohine-toetamine-uldhariduskoolis
https://www.tlu.ee/koolitused/klassiopetaja-i-kooliastmes-oppimisest-ja-opetamisest-alustavale-opetajale
https://www.tlu.ee/koolitused/klassiopetaja-i-kooliastmes-oppimisest-ja-opetamisest-alustavale-opetajale


Examples of the development programs
★ Induction year for novice teachers
★ Professional class teacher in a multilingual class in the first 

grade of school
★ Mentor training continuation program for school teachers 

2025

https://www.tlu.ee/en/hti/centre-innovation-education/induction-year-novice-teachers
https://www.tlu.ee/koolitused/professionaalne-klassiopetaja-i-kooliastme-mitmekeelses-klassis?fbclid=IwY2xjawK5bXdleHRuA2FlbQIxMQBicmlkETFiS2VHVDlRVjZodnFpa05EAR7lCRJfrUAioVnMcs8nixffW07blfizJLZcN3I0ZuEdziBk4m--XPIGIKyEhA_aem_Ycu1RHoxIdAV7V3T9303wA
https://www.tlu.ee/koolitused/professionaalne-klassiopetaja-i-kooliastme-mitmekeelses-klassis?fbclid=IwY2xjawK5bXdleHRuA2FlbQIxMQBicmlkETFiS2VHVDlRVjZodnFpa05EAR7lCRJfrUAioVnMcs8nixffW07blfizJLZcN3I0ZuEdziBk4m--XPIGIKyEhA_aem_Ycu1RHoxIdAV7V3T9303wA
https://www.tlu.ee/koolitused/mentorikoolituse-jatkuprogramm-kooliopetajale-2025
https://www.tlu.ee/koolitused/mentorikoolituse-jatkuprogramm-kooliopetajale-2025


Examples of the micro-credential programs

★ Fundamentals of Learning and Teaching 2024
★ Educational Psychology in the Classroom
★ AI and Playful Learning in Education 

https://www.tlu.ee/koolitused/oppimise-ja-opetamise-alused-2024
https://www.tlu.ee/koolitused/hariduspsuhholoogia-klassiruumis
https://www.tlu.ee/koolitused/ai-and-playful-learning-education


THANK YOU!
Tiina.anspal@tlu.ee 
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